GRAND HAVEN SEVENTH-DAY ADVENTIST CHURCH
MINUTES OF THE CHURCH BOARD
HELD: January 9, 2023, 7:00 PM at the Church

Board Members Present: Joni Baker, Tom Bierman, Heather Cole, Matt Frain, Amy Florea, Faith Florea,
Dale Gooden, Nancy Gooden, Steve Lomas, Keith Shell, Jason Turgeon, Shannon Turgeon

Board Members Absent: Lewis Anderson, James Earl, Amy Frain, Bill Hippler, Katie Statler, Jan Sparks,
Tom Sparks,

Church Members Present: Gary Cole, Norm Dodge
Meeting Chairperson: Pastor Toms
Opening prayer — Pastor Toms

2023-1-1
Motion: To approve the December 2022 board meeting minutes.
Motion Made By: Amy Florea
Second: Keith Shell
Discussion: None
Approved
1.21.2023 — First Reading in church/printed in bulletin.
1.28.2023 — Second Reading in church/printed in bulletin, unanimous approval.

2023-1-2:

Motion: To approve the December 2022 financial reports as presented.

Motion Made By: Heather Cole

Second: Faith Florea

Discussion: Discussion related to transfer of funds to Strong Tower Radio occurred.
Approved

2023-1-3:

Motion: Recommend to the church that Gary Cole be interim head deacon while Tom Sparks is out.
Motion Made By: Faith Florea

Second: Tom Bierman

Discussion: None

Approved

2023-1-4:

Motion: To accept the Community Services Center year-end financial report as reported.
Motion Made By: Faith Florea

Second: Tom Bierman

Discussion: None

Approved

2023-1-5:

Motion: To approve expenditures up to $400 for the Community Center Volunteer who requires home
modifications.

Motion Made By: Keith Shell

Second: Matt Frain

Discussion: Call 211 is a resource for referral to community needs.



Approved

2023-1-6:

Motion: To participate with the Grand Haven First Presbyterian Church Youth Camp Project to send children
to Camp AuSable and to market to children within our congregation. The applying child must provide $30 to
the cost of attendance.

Motion Made By: Dale Gooden

Second: Tom Bierman

Discussion: The project was presented, inviting us to join in this ministry to youth.

Approved

2023-1-7:

Motion: To approve the installation of additional lighting on the south corner of the north building and re aim
or replace existing lighting as needed.

Motion Made By: Tom Bierman

Second: Amy Florea

Discussion: None

Approved

2023-1-8

Motion: To promote donations to the benevolent fund to build up the balance.

Motion Made By: Keith Shell

Second: Steve Lomas

Discussion: Recently there have been many needs within our church reducing the benevolent fund balance.
Approved

2023-1-9:

Motion: For the church to approve a Religious Liberty video viewing on 1.14.2023 at the church at 3:00.
Motion Made By: Faith Florea

Second: Joni Baker

Discussion: None

Approved

Prayer: Dale Gooden

A o

Signed: Church Clerk



January 2023
Dear Fellow Church Members:

Since our last business meeting, in which it was decided to move the kitchen
upstairs adjacent to the fellowship hall, the building committee has been
working hard getting prices and quotes to make this project happen. The plan is
to move the kitchen to what is currently being used as a conference room and
library, make the current kitchen into a conference room/pastor’s study, and
move the library to an alternate location.

On February 13, at 7:00 PM, another business meeting will be held to discuss
and hopefully approve the budget to move ahead with the changes to these
rooms. Enclosed are the proposed budget and a tentative floor layout of the
kitchen for you to review and have the opportunity to give thought to, prior to
the February 13 meeting. It is important to get this budget in place, so we can
submit it to the Conference for a MAP request to help fund this project, which
has to be sent to them as soon as we get church approval, since they will meet in
March.

Please take the time to look the provided information over and again, give it
thought and prayer prior to this meeting, and consider a donation plan that you
would be willing to offer. The committee is going to make every effort to stay
within, and hopefully, come in under, this budget. Feel free to reach out to any
of the team for questions or concerns that you may have.

Sincerely,
Building Committee Members:

Tom Bierman 616-460-7305
Norm Dodge 616-437-6354

Faith Florea 616-813-5386
Nancy Gooden  616-617-7888
Ken Hill 616-460-2635

Jason Turgeon 231-375-7465



Grand Haven SDA Church
Proposed Budget
Kitchen/Library-Conference Rooms

1. Gas, water, sewer, plumbing $8,000
2. Electrical and lighting, kitchen and downstairs $11,000
3. Cabinets, countertops, backsplash, $21,700
two sinks, faucets, and hardware
4. Appliances and two garbage disposals $10,800
5. Construction cost $10,000
a. Studwalls, kitchen and downstairs
b. Drywall
c. Painting
d. Kitchen floor
e. Doors and door hardware
f. Permits, including electrical, plumbing, and building;
AC as needed.
Subtotal $61,500
10% contingency $6,150

Total $67,150



F-102

F-201
F-205
F-209
F-210
F-213
F-214
F-219
F-251
F-262
F-265

UNALLOCATED
COMBINED BUDGET
Total UNALLOCATED

SABBATH SCHOOL
VACATION BIBLE SCHOO
HEALTH AND TEMPERANCE
PERSONAL MINISTRIES
FUBLIC EVANGELISM
PRISON BIBLE SCHOOL
CAMP AUSABLE CAMPERS
MISSION PROJECT FUND
PATHFINDERS
ADVENTURE CLUB
“PROGRAMS GROUP |

STUDENT AID
*PROGRAMS GROUP i

COMMUNITY SERVICE CENTER
“PROGRAMS GROUP 1V

SOCIAL FUND
*PROGRAMS GROUP V

Total PROGRAMS

SUPPORT
ADRA GIFT FUND
Men's Ministry
YOUTH BALL GROUP
WOMENS MINISTRY
CHURCH EXPENSE
CHURCH KEY ACCOUNT
BENEVOLENT FUND
Family Life Ministries
AUDIC VISUAL
Pastoral Outreach
Holding Fund
YOUTH GROUP

Total SUPPORT

CAPITAL
Long Term Maintenance
Parsonage rent ,
Parsonage Security deposit
KITCHEN FUND
BUILDING FUND
CONTINGENCY FUND
Nathan Greene Painting

Total CAPITAL

Total FUNCTIONS

4

Grand Haven SDA Church
Function Activity Summary
Actual for Month
GENERAL FUND

Beg Bal Gain/ End Bai
12/01/2022 Income Expenses Transfers -Loss 12/31/2022
.00 12,515.27 .00 12,515.27- .00 .00
.00 12,515.27 .00 12,515.27- .00 .00
8.09 125.00 100.72- 707.11 731.39 739.48
1,6565.28 .00 .00 .00 .00 1,655.28
2,306.51 .00 .00 .00 .00 2,306.51
1,215.24 .60 429.88- 618.25 188.37 1,403.61
17,128.22- 138.40 .00 1,767.16 1,905.56 15,222.66-
3,527:31 .00 .00 265.32 2685.32 3,792.63
6,272.90 .00 .00 .00 .00 6,272.50
6,357.52 .00 .00 .00 .00 6,357.52
9,436.49 .00 500.51- 88.86 411.65- 9,024.84
2,647.37 .00 .00 35.04 35.04 2.682.41
16,298.49 263.40 1,031.11- 3,481.74 2,714.03 19,012.52
17.741.83 .00 .00 .00 .00 17,741.83
17,741.83 .00 .00 .00 .00 17,741.83
10.000.00- .00 .00 .00 .00 10.000.00-
10,060.00- .00 .00 .00 .00 10,0600.00-
2.752.24 .00 .00 176.47 176.47 2,928.71
2,752.24 .00 .00 176.47 176.47 2,928.71
26,792.56 263.40 1,031.11- 3,658.21 2,880.50 29,683.06
950.00 1.070.65 .00 .00 1,070.65 2,020.65
1,663.21 .00 60.00- .00 60.00- 1,603.21
8.69 .00 .00 .00 .00 8.62
2,069.29 .00 40.00 176.47 216.47 2,285.76
9,808.76 370.40 2,300.03- 4,973.57 3,043.94 12,952.70
272.04 .00 .00 .00 .00 272.04
3,5650.47 .00 .00 .00 .00 3,550.47
855.77 .00 .00 176.47 176.47 1,032.24
10.77- 4.00 .00 877.32 881.32 870.55
500.00 .00 .00 .00 .00 500.0C
200.00 .00 .00 .00 .00 200.00
1.974.84 .00 .00 .00 .00 1.974.84
21,942.30 1,445.05 2,320.03- 6,203.83 5,328.85 27,271.15
22,126.26 .00 .00 2,653.23 2,853.23 24,779.49
12,949.79 1,850.00 .00 .00 1,850.00 14,799.79
1,000.00 .00 .00 .00 .00 1,000.0C
2,497.63 .00 .00 .00 .00 2,497.83
15,458.02 75.00 .00 .00 75.00 15,633.02
14,5637.18 .00 .00 .00 .00 14,537.18
307.60 175.00 856.00- .00 681.00- 374.00-
68,875.88 2,100.00 856.00- 2,653.23 3,897.23 72,773.11

117.610.74 16,323.72 4.207.44- .00 12,116.58

129,727.32




Grand Haven SDA Church

15051 177th Ave

Grand Haven, Ml 49417

616-846-1170

Michigan Conference

PC Box 19009

Lansing, Ml 48901-9009

Offering
Code

82.13
82.2222
82.54
82.7777
82.83
82.85

Description

TITHE -

World Budget Off. ,

Sabbath School: Missions

ingathering Donated

ADRA Appeal

Adventist Community Services

Camp Sagola

Michigan Advance

Mi Radio Ministries/Expansion

Religious Liberty

Michigan Evangelism

Camp Ausable Development

Campmeeting Expense
Remittance

Combined Budget Off.

Sabbath School Donations

Public Evang income

ADRA GIFT FUND Income

Ch.Expense Donations

AUDIO/VISUAL

Parsonage rent Income

Bldg Fund Donations

Nathan Greene Painting Income
Local Funds

Total Receipted

REMITTANCE REPORT

(ID: 7382)

Remittance Report Batches 85 - 91

{(December 2022)

Treasurer: Heather Cole

Period
Amount

30,630.76 0001
1,235.69 0500
280.53 0501

10.00 1009
20.00 0508
167.00 0516

309.96 7000
1,505.70 7013
15,135.00 7048

2.00 3002

100.00 7008

20.00 7003

2.00_ 7004
49,418.64

12,515.27 9999
125.00 9999
138.40 9999

1,070.65 9999
370.00 9999
4.00 9999
1,850.00 9999
75.00 9999
175.00 9999
16,323.32

65.741.96

Note: Offering default = Tax-Deductible. N = Non-Deductible.

Deposit 85 for 12/03/2022
Deposit 86 for 12/10/2022
Deposit 87 for 12/17/2022
Deposit 88 for 12/15/2022
Deposit 89 for 12/31/2022
Deposit 90 for 12/31/2022

2,156.53
12,689.29
4,366.16
4,395.41
11,480.40
10,654.17

11 Sets
15 Sets
15 Sets
9 Sets

13 Sets
21 Sets

Remittance
Code



BEGINNING BALANCE

INCOME
Ch.Expense Donations
Interest Income

Total INCOME

EXPENSES
Potiuck Supplies
Bank Charges
Insurance Expense 15051 177th Ave
Music Expense
Po Box
Copy Machine Expense
Ch.Office Suppliss
Bulletin Expense
Telephonelinternet
Pest Control
Heat 177th North Buiiding
Heat 177th South Building
Electric 177th Church
igctric 177th Quiside Light
Water 177th Ave
Ch.Misc.General Exp.
Funeral Expenses
Cleaning Supplies
Ch.Building Maintainence
Ch.Fiowers & Gifts
Ch.Custodial Expense
Ch. Equipment Exp
Equip Maint & Repair
Grounds Maintainence
Trash Removal
Snow Removal

Total EXPENSES

TRANSFERS
COMBINED BUDGET
Family Life Ministries
AUDIO VISUAL

Total TRANSFERS

Total NET INCREASE(-DECREASE)
Total ENDING BALANCE

Grand Haven SDA Church
Financial Detail by Function

GENERAL FUND

MONTH ACTUAL ACTUAL
12/01/2022 7/01/2022 7/01/2021 INC/
12/31/2022 12/31/2022 12/31/2021 -DEC
F-708 CHURCH EXPENSE
9,908.76 31,773.16 35,566.00 3,792.84-
370.00 2,315.00 11,452.35 9,137.35-
A0 236.86 236.37 A9
370.40 2,551.86 11,688.72 9,136.86-
60.41- 353.13- 256.04- 97.09-
.00 .00 45.45- 45.45
.00 5,467.44- 4,921.40- 546.04-
.00 .00 243.00- 243.00
.00 404.00- 402.00- 2.00-
.00 123.30- 115.40- 7.90-
60.00- 60.00- .00 60.00-
.00 49.65- .00 49.65-
148.97- 1,388.58- 1,291.08- 97.50-
.00 .00 50.00- 50.00
369.04- 686.27- 858.52- 172.25
499.32- 1,225.23- 324.57- 900.66-
222.91- 1,176.88- 935.45- 241.43-
33.30- 199.80- 201.10- 1.30
.00 935.97- 924.97- 11.00-
1,012.90- 11,295.66- 245.07- 11,050.59-
23.74- 179.70- 329.57- 149.87
.00 185.73- 472.79- 287.06
.00 3,961.44- 296.28- 3,665.16-
- .00 636.34- 771.83- 135.49
368.16 1,705.18- 2,028.14- 322.96
.00 1,288.35- 1,179.43- 108.92-
.00 92.75- .00 92.75-
170.60- 1,307.60- 1,224.79- 82.81-
66.00- 198.00- 126.00- 72.00-
.00 2.496.00- .00 2,496.00-
2,300.03- 35,417.00- 17,242.88- 18,174.12-
4,973.57 14,044.68 16,760.85 2,716.17-
.00 .00 1,000.00- 1,000.00
.00 .00 12.500.00- 12.500.00
4,973.57 14,044.68 3,260.85 10,783.83
3.043.94 18.820.46- 2,293.31- 16,527.156-
12.952.70 12,952.70 33,272.69 20,319.99-




ASSETS

Checking Account

Savings Account

LAKE UNION REVOLVING FUND
Total ASSETS

LOCAL FUNDS

PROGRAMS
SUPPORT
CAPITAL

Total LOCAL FUNDS
Totai LIAB & NET ASSETS

Grand Haven SDA Church
Balance Sheet
GENERAL FUND

1213172022 12/31/2021
66,767.09 112,729.30
25,185.80 25,182.92
37.774.43 37.423.45
129,727.32 175,335.67
29,683.06 74,350.40
27,271.15 52,444.18
72.773.11 48.541.09
129.727.32 175,335.67
129,727.32 175,335.67




Grand Haven SDA Community Services Center

432 S. Beechtree Street
Grand Haven, Michigan 49417
616-846-1190

Financial Report for January 9, 2023

(All values rounded to the nearest dollar)

122 [ 227 | 322 | 42 | 522 | 622 | 722 | 822 | 922 | 1092 | 1122 | 1222 | Totals

Spending | 551 | 1096 | 834 | 3831 | 482 | 579 518 | 2401* | 3317 | 1205 | 727 | 818 | 16361

ncome | 400 440 420 | 400 500 | 400 | 400 | 1699 | 400 | 400 | 400 | 400 | 6259
Net (151) am.e @14 | (3431) | 18 | (179) | (118) | (732) | (2917) | (805) | (328) | (418) | (10102)

>ésﬁ_ 31152 | 30494 | 30081 | 26650 | 20668 | 26490 | 26375 | 25643 | 22726 | 21921 | 21593 | 21175 | (9977)
ssels

* Includes property taxes and used computer mix-up

** Includes Insurance and new computer

KT Shell (CSC Treasurer)






